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Creating a nation leading, high-value, and sustainable health care system accessible to all Oregonians 
 

The Oregon Health Leadership Council is pleased to report on the progress of our strategic priorities and initiatives. A significant amount of 
good work is under way across partner organizations. More information is available on our website: www.orhealthleadershipcouncil.org. The 
following goals represent the body of work focused on by our members. 

Goal #1: Reduce costs and increase efficiency of administrative processes 
 

ENHANCE ADMINISTRATIVE SIMPLIFICATION     
Reduce cost and increase efficiency of administrative processes.  

The Administrative Simplification Executive committee continues to oversee work groups addressing the following 
issues. The Committee is reviewing its continued purpose into 2019. 

• Work continues with the OMA and OneHealthPort of Washington on multiple efforts such as the Pre-Service 
Directory and Multi-Factor Authentication initiatives.  This will remain an area of focus in 2019 

• A small sub-team of the OHLC Workgroups will make recommendations to improve eligibility reporting, pending 
release of the next version of transactions – which are expected to address some of the reporting issues. 

• The workgroups continue to meet twice a year in March and in September.  The meetings provide an 
opportunity for information sharing and analysis related to industry developments from a business and technical 
perspective. 

Goal #2: Improve quality and increase value through implementation of evidenced based best practices 

DECREASE OPIOID PRESCRIBING   
Develop policies, procedures and recommendations that support reduction of opioid prescribing in Oregon.  

• EBBP, in partnership with OHA, has developed Acute Opioid Prescribing Guidelines. These guidelines are 
currently being broadly disseminated. EBBP will monitor adoption in 2019. 

• Work continues on the development an Oregon Opioid Health Plan Checklist, modeled on work that was done 
by the California Health Care Foundation. The goal of this initiative will be to align with the provider community 
around an agreed upon set of priorities, roles and responsibilities. 

DEVELOP VALUE PERFORMANCE DATA AND ANALYTICS 
Develop methodology and analytics capability to capture and report meaningful performance data across multiple systems and settings. 

Total Cost of Care  

• OHLC has committed to collaborate with QCorp /HealthInsights to support Total Cost of Care value-based tool to 
improve the overall cost and quality of healthcare in Oregon. This initiative has evolved to include the Strategy 
Partners for Oregon Data Collaborative. The purpose of this work group is to guide the development of Data 
Collaborative offerings to improve the quality, affordability and transparency of healthcare performance in 
Oregon.  

CPC+ 
Provide financial support and strategic input to CPC+ participants 
 

  In 2018 the Comprehensive Primary Care Plus (CPC+) Payer Group, convened by OHLC, HealthInsight Oregon and  
  Artemis Consulting, has worked on key initiatives to support CPC+ implementation in Oregon: 
 

• Nine of the 14 payers participating in CPC+ are contributing performance data with CPC+ practices through the 
Q Corp/HealthInsight practice portal. 

• Analysis has started to evaluate CPC+ clinic performance against non-CPC+ clinics nationally and in Oregon. 

• CPC+ payers are studying means to standardize features of attribution and payment methodologies that could 
be spread across other market segments.  

http://www.orhealthleadershipcouncil.org/


Goal #3: Develop and implement strategies for sustainable health care funding  
 

ENSURE MEDICAID SUSTAINABILITY 
Continue to synchronize state Medicaid budget strategy, business interests and public transparency initiatives. 

• Governor Brown submitted her Medicaid Financing plan. It can be reviewed here. OHLC will follow and 
communicate the legislative action as it pertains to sustainable Medicaid funding. 

 

Goal #4: Enhance IT infrastructure to support health care transformation  
 

HIT COMMONS   
Accelerate and advance statewide HIT optimized health care delivery 

HIT Commons 

• HIT Commons LLC formed with OHLC as the single member. This allows for consolidated administrative support 
for greater consistency in operations including finances, committee coordination, communications and project 
management support. 

• HIT Commons Governance Board approved the Oregon Provider Directory “proof of concept” pilot. This will 
include informing the potential ROI, establishing success criteria and providing technical and business analysis. 
Admin Sim will be a key partner with HIT Commons in this work.     

 PDMP Gateway Subscription  

• 44 Entities Live – 3,661 Prescribers (achieved 2018 target)—Kaiser and Samaritan Health were the first two 
systems to go-live. OHSU, Providence, Asante and Legacy are in final stages of legal review. Several smaller 
entities are continuing to move forward with integration. 

• 2 Pharmacies Live – 240 Pharmacists 

• PDMP Integration was spotlighted at Senate Health Committee in December and highlighted how this work is 
enabling and supporting efforts to reduce opioid prescribing. 

 

EDIE/PreManage 

• Hosted Rural Learning Collaborative in October with 125+ rural providers in attendance 

• Support continues for community led collaboratives aimed at leveraging the use of Collective Medical tools to 
improve cross organizational care coordination and communication. New collaborative launched in Lane County. 

• SNF pilot continues with plans to expand participation in 2019 

• e-POLST pilot completed and will be incorporated into EDIE notifications statewide in January 
 

http://www.orhealthleadershipcouncil.org/wp-content/uploads/2018/12/Governor-Brown-Finance-Plan.pdf
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